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PROJECT OVERVIEW

The Cine Snack app located in Mexico, lets people pre-order
movie theater snacks for easy pick up. By doing so users can
skip in-store lines, pay easily and choose between having
their order delivered to their seat or picking it up at the snack
bar. Our target customers are moviegoers who want to have
a good time watching a movie with snacks. 

THE PRODUCT

PRODUCT DURATION

August 2021 - November 2021



THE GOAL
Design an app that allows users to easily and quickly place and pick up orders.

THE PROBLEM
The inconvenience of long lines such as having to wait when running late to one’s
movie. As well as enduring pressure to buy more from the workers. Example:
https://www.merca20.com/cliente-hace-jugada-maestra-evita-larga-fila-en-cinepolis-
gracias-a-uber-eats/



RESPONSIBLITIES
Conducting foundational research, design research, post-launch research,
interviews, paper and digital wireframing, low and high- fidelity prototypes,
conducting usability studies, accounting for accessibility and iterating on designs.

MY ROLE
Lead UX designer from conceptualization to delivery.



UNDERSTANDING THE
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I conducted interviews, created empathy
maps and usability studies in order to
better understand user pain points when
ordering snacks in movie theaters. A
primary user group identified was
moviegoers from all ages.

USER RESEARCH: SUMMARY

When conducting interviews initial
assumptions were confirmed, yet users
pointed out more pain points they
encounter other than long lines making
them late to their function. These include
people cutting in line, large inconvenient
trays and hard to read menus. These
challenges limit users from wanting to buy
snacks or being able to.



Peer pressure 
Employees insisting on getting more food than the
user order creates frustration and nervousness.

Time
Waiting in long lines makes users tired, frustrated and at times
late to their function.

Accessibility
The menu is hard to read when waiting in line and not accessible
to all users. 

USER RESEARCH : PAIN POINTS



USER RESEARCH : PERSONA 



As seen in the journey map an easier more accessible
way to order snacks is necessary USER JOURNEY MAP



COMPETITIVE AUDIT



STARTING
THE DESIGN

Paper wireframes
Digital wireframes

Low-fidelity prototype
Usability studies



Six versions were created to later start the
iteration phase. Different elements were
taken from each version to ensure the
best user experience, addressing each
pain point. 

PAPER
WIREFRAMES 



DIGITAL WIREFRAMES 
The paper wireframes
were converted into
digital wireframes.
Adding the profile icon,
menu, and buttons, the
steps were added to
make the app easier to
use for new users.



DIGITAL WIREFRAMES BEFORE USABILITY STUDY

Recommendations,
favorited items and
previous orders
were added in
order for users to
access these easily.

Promotions
were made
bigger for
users to utilize
every deal



USER TASK

User task: Use the
movie theater snack
ordering app to
place an order
quickly and easily



USABILITY STUDY

A remote moderated usability study was
conducted with five participants of different
backgrounds and ages. The goal being to
identify problems users may encounter while
using the app.

RECAP

Are there any recurring issues or comments the
users point out or have?
Are there any elements we could add to make
an easier ordering process?

RESEARCH QUESTIONS EXAMPLES



DIGITAL WIREFRAMES
AFTER USABILITY STUDY

After the first usability the feedback was
used to make changes for easier user
experience. The “steps section” was
deleted as participants found it
distracting and frustrating.

Recommendations
, favorited items
and previous
orders were made
the same size.

Starting a new
order is now
easier to find.



LOW-FIDELITY PROTOTYPE

A low-fidelity prototype was created
connecting the primary user flow of
registering to completing the ordering
process.



USABILITY STUDY: FINDINGS
Two usability studies were conducted. One to help guide the wireframe designs into mockups. A
second one in order to refine the aspects of the high-fidelity prototype.

Users want a more accessible and clearly
placed "cart" button.

Users want a more organized and intuitive
menu.

Users need better cues to complete the
user flow.

Users would like bigger easier to read
fonts.

Users would like more descriptive
navigation.

Round 1 findings Round 2 findings

Users would like a different color palette
and typography.



REFINING
THE DESIGN

Mockups
High-fidelity prototype

Accessibility



When creating the
mockups, hierarchy and
contrast were used in
order to make the
prototype easier to use
and understand for all
types of users. This
being achieved with the
feedback obtained.

MOCKUPS
Before usability study After first usability study After second usability

study



HIGH-FIDELITY PROTOTYPE
The final high-fidelity prototype has a more accessible user oriented flow, with easy an easy to use navigation, icons
and user flow.



ACCESSIBILITY CONSIDERATIONS

An accessibility menu was
created to turn on different
assistive technology.

Contrasting colors were used
for easy reading. 

Widely known iconography was
used for a better navigation as
well as images to represent food
from the menu.



GOING FORWARD
Takeaways
Next steps



Impact: 
“I liked that when you order it it tells you
what your order was, as someone who
struggles with poor vision I thinks it's really
great you can order everything from your
phone and not struggle to see the menu”

What I learned:
I learned the basics of designing, how to
conduct research ideate, to create both
paper and digital wireframes and turning
them into fully functioning prototypes. But
most importantly I learned the importance
of always putting the user first in a design.

TAKEAWAYS



NEXT STEPS

Conduct more usability studies to see if all user needs are met.

Continue improving the accessibility settings, to ensure all users
are able to have a good experience while on the app.



THANK YOU
FOR YOUR TIME!



<a href="https://www.freepik.com/psd/background">Background psd
created by freepik - www.freepik.com</a>
<a href='https://www.freepik.com/photos/background'>Background photo
created by chandlervid85 - www.freepik.com</a>
<a href="https://www.freepik.com/photos/food">Food photo created by
freepik - www.freepik.com</a>
<a href="https://www.freepik.com/psd/mockup">Mockup psd created by
freepik - www.freepik.com</a>
<a href='https://www.freepik.com/psd/background'>Background psd
created by freepik - www.freepik.com</a>
<a href='https://www.freepik.com/psd/background'>Background psd
created by freepik - www.freepik.com</a>
<a target="_blank"
href="https://icons8.com/icon/Q279lXpqy4nY/recommendation">Recomme
ndation</a> icon by <a target="_blank"
href="https://icons8.com">Icons8</a>
<a href="https://www.freepik.com/psd/frame">Frame psd created by freepik
- www.freepik.com</a>
<a href='https://www.freepik.com/psd/background'>Background psd
created by freepik - www.freepik.com</a>

LINKS FROM ELEMENTS USED


